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Independent Educational Consultant

CONTACT

727-458-7647

www.justintimetutoring.org

justintimeguidedreading@gmail.com

Sandra has provided training all over the 
country including, Florida, New York, 
California, North Dakota, Wisconsin, 
Michigan, Minnesota, Texas, North 
Carolina, Tennessee, Georgia and 

Kentucky.

EDUCATION

University of South Florida
Bachelor of Arts in Elementary Education, 1996

University of Florida
Masters in Curriculum and Instruction, 2010

WORK EXPERIENCE
Pinellas County Schools,

Pinellas County Florida Elementary Teacher 
Site based Literacy Coach

District Literacy Coach 
District Guided Reading Trainer

1996-2016

Just in Time Guided Reading 
Independent Educational Consultant 

Specializing in The Next Step in
Guided Reading by Jan Richardson

Known as the “mini Jan,” Sandra has been 
personally trained by Dr.Jan Richardson 

for over a year.

“Sandra you have such great presence 
and top- notch skills. I think you know

my books as well as I do!”
- Jan RichardsonLearn how to

• Flawlessly implement Jan Richardson's 'Next Step' guided reading lessons.

• Use data to drive and target focused instruction.

• Help striving readers improve reading skills and strategies.

• Challenge all readers to acquire higher-level critical thinking skills necessary to tackle

the rigorous text associated with the latest standards.



“To borrow a performing arts term, Sandra 
is a triple threat.  She brings a strong 

pedagogical knowledge, practical 
experience as a teacher and instructional 

coach, and undeniable passion for 
effective literacy instruction.  She is the 

complete package, and every educator will 
leave her professional development 

sessions with something to help move 
them forward in their practice.”

-Mary R. Conage, Ed.D., Director,

Special Projects,

Pinellas County School District

"East Elementary has had the pleasure of 
having Sandra Weaver train and consult 
with our staff this year as we implement 
The Next Step in Guided Reading at my 

school. She is indeed outstanding and we 
are enjoying seeing our students grow. In 
fact she will be back next week to observe 
and coach our teachers as we continue to 

grow." East Elementary (Union County NC)

-Denny Ferguson, Principal,
East Elementary

Classroom Demonstrations: 

Whole Group Phonics 

Interactive Read Alouds 

Shared/Close Readings Entire 

Literacy Block 

Small Group Lessons 

Interactive Writing Reading 

in Content Areas Writing in 

Content Areas Side-By-Side 

Coaching Pre-School Literacy 

Middle School Literacy

RISE Intervention Lessons 

(Scholastic)

Presentation Topics: 

• Phonics Instruction
• Teaching the Literacy Block
• Lesson Planning
• Running Records Training
• Assessments, Grouping and Progress Monitoring
• Assess and Plan for Guided Writing
• Planning for Comprehension Instruction
• Coaching with Prompting & Teaching Reading 

Strategies
• Group Workshop Settings
• Writing
• Reading strategies
• Assessment-driven instruction
• Organizing and managing the literacy block
• Connecting Reading, Word Study and Writing
• Independent reading & conferring
• Word Solving
• Word Study
• Fluency
• Vocabulary and Comprehension

To learn more about 
Guided Reading 
Professional Learning, 
click the QR Code to the 
right!




